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mmwmo

MEMORANDIM FORy ADSO
ADPC
CHIEF, MANAGEMENT STAFF, CIA

SUBJECT Asgosmment Staff

1, During the pest fow wecks conaiderabls time has bteen spent
by Ohief, TRD vith the Chief of the Assessment Staff in digoussing
the present assessmont situation, future nesds and related protleas,
mmmm«:mmwa&mm,mnm

and members of the NManagement Staff, CIA in order to
omin{harvl ows of sssessment and to ascertain the requirements
vpon ubieh te base the future development of this steff, The purpose
of this paper is to present a clear snd coneise pieturs of the Assesew _,
pent Staff, what it is doing, its organizadien, its requirements and i
capabilities, and finally to provide recomsendations for its future ]
orgeaimmtion and operations, It ia felt thas Shis may be dest ascoww
plished by first answering s series of quastions wvhich might logleally
mmuwwmemmtmm These are as follewst

A VEAT 15 THE PURPOSE OF ASSESSMENEY « This may be best WS
mwammammammmww \S ;
1s to

a3 visualized by the chief of that staff,

*The purpose of aspepsment in OXA provide o
operating officials of 0SO and OPC with p sl S ﬁ.@m
ioformation o that they can dealdm (s} whether the “}&’mj
ad (b) 2n the “of “.&WMW& '

case of & persen : |
‘”MNMWM&MM-WJ;-W ;

w,mmr«mmu:&mm"
B, wmwm&mmmmmut
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fhe O

*?k_ ¥
individual’s test results and s compilation of his treits

(2) em.-thumwmumznmnn »
asgasmment similer to that cutlined sbove axvept Qit
is a covert operation condusted in a safe house installe~

(3) Screeming ~ this requires one and {avolves a
ametnlootoanwar?gestn. Ingmtorthm
muummumorﬁcmmmwmmm
devistions in the candidate, he will eall upon one of the
sendor paychologists to interview the individual, Upon the
auplvﬁenofthtutsmotthenﬁwpmhdoﬂﬁa
snalywes the scores mede by each individual and & brief re-
port $s sulmitted,

Ce WHAT OTHER TYFES OF ASSESSMENT COULD BE CONDUCTED? - It
is felt that there are two additional types of assesmment uhieh
mummsmmammmaesmtmmmen
do not fall within their present capabilities, These aves

25X1A%b
D WHAT ‘ -
. WHAT PERSONS ARE ASSESSED? = This varies considerebly !
Vo o Q1) m»mmm u:’wam«mm
prier 3o exployment or yeassipmeot, Ascording to EX0/0S0
a‘:ﬂm mmzmmmmmmm *

-2
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{2) arc « preemployment assesemont is requived for .
© all perecomod grade GS-12 and above, If a poreon has
not been umsed, 1t pust be done prior to promotion or o
to ontry into operations, In addition malsdjuetment or
malassignmont cases are likewige asaensad,

(3) TAD - assesgment prior to mlmmt for instruoe
tors and key staff pergonnel,

TN
B, WHAT CAN RE SAID OF THE ASSESCMENT STAVDARDS? » The . ©
Chief of the Assesmment Steff hes eshablighed comparatively . - .

high standards for all psrsonnel to be assessed, Only abeut Lo
half of the people aseessed come up to the ptendards eatabliehed .. .,
for ths Central Inbanigmea dgency, and specificallly 080 snd

OFC, Thus, there is a rejection ra%in of spproximately ore to

~one,  The éhﬂ.qf of the leseamment Staff is desirous of maintaine

ing bigh standards and it 4s believed advantageous to the Agency

that thie be done. The rejection ratioe, howsver, covld be

reduesd by move careful selection and veeding out by the offices

and divisions prior to the request fﬁr asssaﬁmant.

o E‘w COULD ASSESSMENT REFORTS BE smm;msn B’! THE USE OF A4

-,f x FORM? » The use of & forn hy psychologists in sssessing candidates

| 4 bas been discusged In considerable detsll with the ohief apd .

- various members of the Assessment Staff as well ds with other

psychologiste, In )l cases thedr opinion seems o be that the

use of guch a form does not provide the degree of flexdbility

necessary In this typs of sssescment and in some cases 4% was

drought out thet the validity of the sscesements coudd not be

maintained, nor cenld all information ve provided, A form doos

hwm its aﬁmtagaa prineipally thet it will provide a ’%\uﬁuﬁ AR
of items to bve checked and secondly the mechanios of ) ,

& form v reduce the time of preparation of the report, These =

factors wre being soriouvely considerod by tha Chief of the ume» S

ment Btaff snd he is working on the deve t of & report whdeh ) 1o €7 e

contines the advantsges of a form and an adjectivel deseription o SRR

nf the tralls and’ ehara.oterintica of the subject cendidate,

- Gy mmsmmmmm&m«mm ﬂmagainﬂ
mwmwﬁwwmm“mamuaaafmwn

oty
vf,/‘rf*

'

T

\\ L,.f / ae & il
{1) OFC =~ the scheduling of all assesemont cages ia LR 2
25X1A% . handled threugh dr, [, II1/P0; The administrative R
faﬁ'ieewﬂrtbaemerﬁeer,aathacammbﬁafm |
L . forelgn 8ivipion completes the assessmont ormy -
e T owmgi approval of Slvisitn Shief. and 14 o .
25X1A0%a br, vho meintaing a roster | mnmnt,ue*hu&ﬁa, \(\ Lwme,
In ecordinetion vith the Assespment Btaff he pohedules a)l > 4 5
« Prior to the sctual assessment the pere =00 "”M'“‘
the cithitdite 1s ﬁm& the Assessment - e "

Lo
&
¥

wie
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- (8) 050 « 811 masesment vequests of this office ave
soresndd through the office of EXU end porsonmel of his
office £ollow seheduling procedures sinmilar ts those noted
above for OFC, o

recand y Chleg T on0 Sunept thel a1l casss ave
! . lal, ¢ Bl requested the
Pereonncl a!'rieer: THD, '

By HOW ARE ASSEOSMENT REPORTS DYSOPMINATEDY - Upon the
soaplotion of a report by the Assoswment Staff, it 1s sent in
a sonled *Eyes Oply? envelope %o tho obioef of %he roguesting
division or staff converned, For 050 cases &n additionsl copy
is sent to BXO for information ADS(, If a persomne) action on

© the Individusl 1 sulmitied dy the divisien, the sssssement row

port iy abtached and furnished SED, I & persomnel sction 1s
not Wi then within 14 days the assemsment yeport 1s sent

*

I, HOW IR THE ASCEGSMSNT OTAFP ADMINISTEREDY w Tho Apscase
nent Stoff part of the Trelning Division, is sfministeved by

Y DUBLL, an '
 Chdefy TRD through the TRD Adninistrative Officer, 4 cevtadn

seperation of 8

- Approved For Release 2000/06/1 sm57-00042A0002001 1901 0-5

: of the Assesiment Staff (Bullding 34) fvem Hesdguarters
25 this respeot 1t is sleqlar to tha !

F porsonrel, wif going through ‘eatatdished '1?5 channels,
Ihis has cansed sane confuston deceuse &n the long v all
swel mattors must be reoferred to TRD for spproval bafore action

tan be taken, This sitvation has been digcussed with the Chief

of the Asssosmont Btaff and nov a1l sdministrative matters aro
being routed through TRD snd handled as avy other subedivision

of the amguslentlon, T8 1s bedioved thet this wll relieve
 the sduivdstrative r tility of the Chlef of the Assosse =
mert SUafY and will allew kinm mors tine ¢o devote to essemement,

It will be sore time before the edninistystive wteff of TRD
of the Apssesment Staff snd the writer, This is due prircipal’
to the shortege of admintstrativ: perscinel en the THD T/0.
Headquarters, TRD has only cno admintatvetive afficer, wvho already
bas more reaponsitilities than he 1s ocepsble of ewsenting.
Howovar, when the new 1/0 for TRD s sgproved, it is believed
that far better support vill be sttainable, fhis is epected
s - Thie is desiralle nct only from the poind of view
St but v ?x%" . branchag and st ‘,rislw :?g ~
E Ly 10 tho grestest axtent poseible, 1t
6 the sfninfotrative responsidilities of the | |

pﬂ% s T E e LS

PO
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Jy WHAT OTHER ACTIVITIES CONSUME THE TIME OF THE ASSESGe
MERT SIAFF? = Much of the time of the Chief of the Assemsmmont
Steff has boen spent in serving on committees and in offering
DBX1 A advice for planning projects, 4 good exsmple of this was the
9 participation in project [ vhich required apyroximately
three days of s time, It is Ielt that ithe pressing demands
for apsosmmont of 0SO and OPC persemnel yequive that the Chief
of the Assesmment Btaff devote his enidre attention to the
accomplishmont of this objective, In the fuwture Chisf, TRD
will act :«z 8 bu;rﬁﬁmmn the Assepmsment Steff and the
planning and eper greups Lo sdvise them of the respon~ -
eibilition and cepabilities of this staff, It is not intended oo
that Chief, TRD will servs as an adviser or consuliant on YL e Uy
peychological matters, When such situstions srise, the Chdef 7 © _
of the Assessment Staff will de cslled to offer advice and ‘
guidanve, In generel Chief, TRD will obbain requir.ments for R
sssepment snd will provide them to the Aesessmont Staff, W e S

Lurve

B, VAAT IS THE PERSORNEL SITUATION OF THE ASSESSMENT STAFF?

C T (R) The muthorized 1/0 of tho Asbesinent Staff spproved o
1 August 1950 is shown belov in eclum 1, Colum 2 indicates g
| persomnel actually on duly and column 3 indicates those ’
25X1A positions against vhich individusle heve been recruited.

25X1A94" -

25x1A%  # b, I recently resigned, but retained as consultant for veske
&nd soreenings,

- - () In sdaitien to the abowe YSnted pers
OFC 2/0 as folloves o PO
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25X1A

¥With the exceptions of the peyohologlets slotted egainst EL/OPC
it 1s anticipated that upon the approval of an incressed T

for the sssessment Staff suoh porsompcl would be travsferred

to this steff., EE/OPC pmmiats weuld remain assigned to

that division but would sed by the &
$raining and operstione for spproximately &ne year.

(3) On 1 August 1950 & request was sulmitled by the

Aspopament Staff through the Training Division to €50 end

OFC for an incresse in the T/0 of the Amsesement Staff, - This

T/0 vas approved by the offices nated ebove snd sent to the

Bxecutive, CIf, It 4s ;
_where 1t 1s beipp held Bgtd) a mors detailed snaly: L
“Epsesmient Staff hae beeh acconplished, It ‘i hoped that A

this peper will ac::mpliuh this requirement mod provide juetiw *

fleation for oxpansion, A

Y mwmmmmmwmaﬁmm&mﬁm i'sw
the past year the mmber of intensive ummmmseﬂ for 080, am,
TRD and other efﬂeeahaabemu!&lamn

90 K IR - 20mL
Hambw, 1949 3 6 .3
Decamber, 1949 3 14 e
, 5 8 »
i - 1 2 x
L& 15 3 y-
0 2% 6 &
1 a8 7 3
4 20 10 ¥
2 7 a
3 29 8 2 oS
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/

-
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:nmmmmrmmmmmummm

for OFCy
Auguat, 1950 96
5313%‘5’3@!'0 1950 . N
: i‘om.' 1A

M. WHAT ARY THE REQUIREMENTS FOR ASSESCHENI? e The following
monthly requirements obtained fyem 050, OPC and TRD ave steted
only in terms of intensive end covert essessmont,

* 080 12 4 16
OFC 50 10 60
Totals 70 14 84 -

Until such tizme s the Agsessment Btaff is capatic of masting
the above requirements the umen&ng gpa of apsossment mush

- be wtilised. ORY personnel.
allotted to that office,

N, WHAT ARE THE INDIVIDUAL CAPACITIES OF PHYCHOLOGISTS IN
THE CONDUCT OF AN ASSHSSHENT CASEY

(1) senior psychologist - it requives two days to cone
duet an intengivo assegmment,. A& venlor psychologlst cam -
handle two cages at a tize, He should, however, have s

day botwesn assossuont deys for the metim ar hls yeport

and for the study of future casesy Thereforve, a senior
paychologlet is H::kyabxa of Mucﬂag fm ixfhmim BHBOSD
nmx‘h oRgos per

A covort assosmment gase requires two days and ip
oonducted on an individual besie, Therelore, s senlor
tholzgiat 1s cspable of condusting only tvo such cases
par vecks

(2) Junior peychologist « thoir productivity is hard
to apalype becauss thelr presence would increase the produte
tion of the senior psychologisd, thal is, by having a junier
poyohologist working with a ssnlor peychologlst) 1% would

* Thls !mlﬁoa m uaslmm af mming M*s and swm
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f_. ot
be possitle for this tesm 40 complete aix intanstve sspessments %
par veck; thevefore, for purposes of snslysis, 1% mxy be eald
MawaqMoﬁutheathuytmm ‘t

ment sases per week, Such porsonnel would aleo de utilimed for
tost construction snd in handling screening type sesessmsnts,

0. mmmmmrmmmmmmmm
RBQUIREMENTS OF 080, OFC snd THD? « The assesment requirements of
m,ommﬁ‘"nnandthapmdneﬂmuuot peychologists have been
considered above, Casparing theso mathematically it voudd require
approximately five senlor psychologist for intensive assessmsnts and
two senlor psychologists for covert assessments, This assumes thad
all peychologists are working five days a veek, 52 wecks a year,

However, 1t must be recognised thet such things as annual leawvs, Ly
sickness, WMMW;WWWM _ {*-f.“’ R
'l‘herefore, it is believed that one additions) senlor paychologist 6 PN
should be added, mm«ro:mm«mmwtumtw,z
in the production as 1% 4 not belisved he should be glven responsiw
bﬂitytertheasaummtothﬂhﬁnﬂmm&mﬁ.dh&nm/
tory training and supervisory responsidilities over the amviti.n

of the entire assessment steff, He may, however, particion ,
specialized assessments, rm,.cmrarummm # '
apd Jumior mwmwhuammmmu :
Mafhfmtﬂnﬁdﬁ%&&lbﬁdmm

P. mmmmmmmwm:-mﬁm
expansion of 0S0 and OFC operstions overseas, the nead for assessw
mamt in these areas is bLecoming quite spparent. Informsl queries
have been received from divislons of both 030 and OFC s to the °,
oapabilitics of tbe Assesamont Staff to provide such sssosments, N

'2

Up to the present, the answer has necessarily been in the pegatives N
AV & recent mesting with Chiefs, Staff IT and TII/OPC, the . N\
zwaumammnumdmmwmm >
divisions of OFC was considered, In gemaral, it was thought advise N

sble tut impracticsl et the pressut time, Thervefors, as an expediest . 7
%o fulfil] oversess requiressks of both 050 and OPC and at the stas . .0
tine to develop procedures and standards for future actdvitiesy &% “\» N
soemp advissble that a group be organised witldn the M R
shich oan be dispatohed to oversces installations as requived, In R
interim periods this growp conld be used locally for parasilitary A7
ummnuaaddmlomwuqu
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woeks for orientation in the Assescaent Staff, five weeks, Operetions
Course/TBD, four wesks, auiiting selectod lectures of the Advenoed
Operations Course/IED snd final ctmthe-job treining in the Assesmont
Staff, Assuming that (1) all psycholegliets recruited to date are
peouri‘y cleared en & novmal schedule, (2) that the paycholegiste
charged to EE/OPC are svaileble to the Assessment Steff, (3) that
spproximately three meouths will be used for orientation and treining,
and Yesod upon the capacity of peyehologists noted above, the followw
ing chart indiceten the nmber of intansive aasesmment ceses vhich
can be handled,

100
90
80
70
' Qomentd
&0 N ‘
)
59 }9‘*‘0] \ 2 i <
40 /.
30 O——O——0=0 o
20
10 - |
53884kl 5
195 Ui 1951

ey R
PIETT
i
e :

v
N g
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high standerds estabtiighed by the Chief of the Assesmasnt
Staff be maintained in sny future organisation and operse
tion of this Staff, In order to rodwss the mmber of une
favoratle ussesmsents, it 1s strongly recamwended that -
everything possiYle be done to screen the cases befors
requegting agsessment, Since OFC at the present time

hag the major requirement for the Aasessment Staff, 4t

ie btelleved advisable that the sereening of potemtial

candidates for employment bo accomplishsd by the OPC
Soreening Feard prior to sutmission of the requsst for -7
assesament, It 1s further recamscnded that all cases
of 030 and TAD gontinue to be carefully screemed to

elininate cases where assessment is not required. Im
2daie 1t 48 recommended that the division and staff
chiefs of both OB0 snd OPC be adviped sgainst requesting O
agsegsment as @ means of croating a reason for not e
ploying an individusl or for his discharge, They must
take on their full cemmsnd responsibilities and if, in
their opindon; the individual 18 not qualified, the
personnel action shovld fmmediately be cancelled,

bq ',_.: .2 RBARARISD -~ Teo mmﬁh the entie
mated assessment requiresents for 080, OPC end THD, 4t
is recommended that the fallowing 1/0 be spproved, It
is balieved that suffioclent juetification for such
increases is provided in the body of this peper,
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BESt.03 Atponamont Ouotas « The Assemsment Staff vep o
‘or the nutual service of btoth 0S0 end OPC, Thevefore,
mendod that apsesemont quotes bé assigned to these -
: -8 L1fty-£1fty basis, However, sings OPC obviously has

e grester requiremont, it 1s recommended thet the TRD requirement

bo eonsidered as port of the overall 0E0 requirement, If this

recomendation i# approved, the Chief of the Assessuent Staff could

keep M, I 11/70/0PC and the aseessment schodwling officer of

OBO advised s 4o the mwmber of avallable asscssmont cases assigned

to thet office for a given perled. If yposaible, amsessment should

bo eshéduled two wesks in advance so that in the event 080 dogs not

have sufficlent sssessment csndidetes to #1131 its quota, 1t can so

notify OPC in ovder thet thoy may have the oprortunity to £111 such

25X1A9%9a

8y Typos of Agee gomont - In order that ascessment be conducted
with the maximm degrse of validity, it would he edvisable even
gt the present time, to conduct only the intonsive type of 88:08p-
went, Howover, since OFC has a pressing demand for assesment and
since the Assesement Steff ie not capalle of £01P414ng these re-
quirements in the inmmedlato Puture, it 1s ‘olieved advisable that
the sereening type of asconsmont be condueted until such time as
the Aspesgment Steff is built up sufflelently to provide intensive : -
_asecagment; for al) cspdidates. Thus, in pddition o the quotas for o
- dnter#lve and covert assopmments as noted above to fIf1)) its :
imvediste requirements OPC should pohedule the soreening type of
asseacment on days Indicsted by the Chicf of the Astesenend Steff,

The requirement for tho cperational type of assessaont ip
r ¥ epparent, As for paremilitary sezegament, the vequirenents
for this type ara not vell encugh esteblished st the present time _
Yo Justify inclusion of additfona) paychologists on the T/0, It hons F
1s believed advigable, however, that during 1wl periods, the \ o b ®r b"\’_ ,
Assepemont SLafl showld rosedrch this type of essessmont and I é oM
e i 25X1A

e, Aseegmpent Files « It is recommonded thet the Assessment | ;
Staff be provided & vault in which to matntain its nesssmment | Yoo
- files, Tt would be pre iRl this veult were constructed in | -— AN
Blldtng 14, Yf thia 4m vt practical, it should be esteblished | <N
ggi:ha nearty vicinity vhere 1t will be fwmedistely evailshle to

«f' “.‘_:‘;. q-} S AtInin ) Ke, r" B ~e ?he xﬁ WM 111 pa; vy !
* Rb, -above was developed only ou the basis of whet vas
%o b the mmsssmpont requiramerts for 080 mm* It is believed

32

32 __ " 25X1A
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